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MESSAGE FROM THE PRESIDENT
Dear midwives,
I would like to extend a warm welcome to our new public members on Council,
Marianna Kaminska and Judith Murray.
On March 7, 2019, by Order in Council of the Executive Committee of Ontario,
Marianna was appointed to serve a one-year term. Marianna will serve on the
Fitness to Practise Committee, the Discipline Committee, and the Quality Assurance
Committee. On April 4, 2019, Judith was appointed to serve a one-year term
on Council. Judith's participation on committees will be determined at the June
Council Meeting. Welcome, Marianna and Judith!
The College has finished its annual election cycle and the following three midwives
have been acclaimed to their professional members positions on Council to serve
for the 2019-2022 Council term beginning in October: Lilly Martin, Isabelle Milot,
and Claudette Leduc. I look forward to working with them on Council to continue
to achieve our strategic goals.
As International Midwives’ Day has just passed, I’d like to take the opportunity
to reflect on the important work midwives do across the province and thank our
members for their tireless work in ensuring that they are providing quality care to
their clients across Ontario.
Sincerely,

Tiffany Haidon RM
President
College of Midwives of Ontario
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MESSAGE FROM THE REGISTRAR
Ministry to cover projected funding shortfall for 2018/2019, Fees &
Remuneration By-laws & Professional Standards Consultations.
The College has received operational funds from the Ministry intended to cover the
projected shortfall of $398,381 of the 2018/2019 fiscal year budget.
Going forward, we are not expecting to receive any future funding from the Ministry,
and as a result, in order for the College to continue to regulate effectively, we must
raise membership fees. We are currently conducting a public consultation regarding
changes to the Fees & Remuneration By-law relating to membership fees. The
College is also making necessary changes to our Council and Staff budgets to reflect
the lack of future funding and limit the impact this will have on membership fees.
The College is continuing to review its Professional Standards for Midwives
(Professional Standards) to ensure that we are regulating effectively in the public
interest. We are currently receiving feedback regarding both the Professional
Standards and the Consultation and Transfer of Care Standard and will let
membership know the results once the consultation has ended.
I’m pleased to report that the College has reached the final stages of its strategic
goal of implementing a risk-based approach to regulation. This risk-based approach
will allow us to take actions that are proportionate with the risk being managed
and allow the College to regulate more effectively going forward.
Regards,

Kelly Dobbin
Registrar & CEO
College of Midwives of Ontario
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COUNCIL HIGHLIGHTS
Our Council meetings are open to members and the public. If any of these
highlights from the March Council meeting, held March 20, 2019 interest you,
you can click here to read more in the meeting materials.

College of Midwives of Ontario Council Members as of December 2017

Welcome New Council Members!
NEW MEMBERS

The College welcomed its newest public
member to date, Marianna Kaminska. Ms.
Kaminska was appointed on March 7, 2019
and is serving a one-year term and also filling
the vacancies on the following Committees:
Fitness to Practice, Discipline, and Quality
Assurance.

GOVERNANCE 2020

The Executive committee approved support
in principle of the legislative changes being
proposed to the College of Nurses as part
of their Governance Vision 2020 initiative.
The Council agrees that the College of
Midwives of Ontario (CMO) has similar goals
and has already implemented many of the
same strategies. Some of the changes being
proposed will be challenging for a smaller
College, like the CMO, to meet. Specifically,
the proposal that regulatory health colleges be
responsible for bearing the cost of appointing
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and providing compensation for their own
public appointments will be difficult for the
College to achieve. The letter to the Minister
of Health and Long-Term Care that is being
drafted by the Registrar will include these
considerations and will be submitted in the
coming weeks.

ANNUAL OPERATIONAL PLAN

Council approved the 2019 Annual Operational
Plan which sets out specific initiatives to
be achieved under the strategic plan. The
plan for the revisions to the Registration
Regulation involves intensive background and
policy research for the 2019 year. Information
gathered from this research will inform the
changes to the regulation to be proposed in
2020.

NEW REGISTRANTS POLICY

Council approved the revisions to the New
Registrant Policy. Find additional detail on
page 8.

5

COUNCIL
HIGHLIGHTS
CONTINUED

FEES AND REMUNERATION BY-LAW

The proposed changes to the Fees and Remuneration By-law was approved by Council at
the March meeting. To read more and to leave
feedback, go to page 7.

GOVERNANCE EDUCATION MODULES

The College's Governance Education Modules
were approved by Council. Read about these
modules on page 11.

ALTERNATIVE DISPUTE RESOLUTION
The College has implemented an Alternative Dispute Resolution process.
Alternative Dispute Resolution (ADR) is
an alternative to the College’s complaint
process. It allows for the complainant,
the midwife, and a third-party facilitator
to work together to create a resolution
that satisfies all parties. With ADR, there
is no formal investigation. The midwife
considers the complainant’s perspective
and provides an account of their conduct
that was considered to be problematic by
the complainant. The ADR process will
only take place if both the complainant
and the midwife agree to resolve the
complaint through this process.

Cases that go through ADR are often
completed sooner than those that go
through the formal complaints process.
Resolutions must be reached within 60
days, with a possibility of an extension to
120 days.
What happens if ADR is discontinued or
unsuccessful?
This may happen for a variety of reasons:
• A party can withdraw from the process
at any time.
• The facilitator or College may end
the process in certain circumstances
(e.g. if it is evident that either party is
abusing the process and/or not acting
in good faith).
• The Registrar or the Inquiries,
Complaints and Reports Committee
may not ratify the agreement reached.

Many complaints are eligible for ADR, but
the Health Professionals Procedural Code
states that complaints involving alleged
sexual abuse or matters that have already
been referred to the Discipline Committee
cannot be referred to ADR. The College's
ADR Eligibility Policy further outlines the
types of complaints that are not eligible
In these cases, the complaint will proceed
for ADR.
through the College’s formal complaints
Resolutions vary depending on each case, process. If you have any questions about
but they can include the midwife agreeing ADR, please refer to our Frequently Asked
to engage in some form of education. In Questions.
other cases, the midwife may apologize to
the complainant.
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FEE CONSULTATION
The College launched a public consultation on proposed changes to the Fees
and Remuneration By-law on March 28, 2019.
The College has proposed to raise membership fees from $2,193 to $2,550 for all
classes of registration other than Inactive. This represents a $357 increase effective October 2019 registration renewal.
The Inactive class of registration will not
be affected by these changes and will increase at 2%, as per the existing by-law.

The College does not expect any future
funding from the Ministry and has made
the following efforts to reduce spending in
all areas:
•
•

The College is looking for your feedback, the consultation is open until May •
30, 2019 and all members of the public,
stakeholders, and midwives are invited
to share their thoughts, click here to read
more about the consultation and to leave •
feedback.
•
•
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Cuts have been made to Council expenses.
The President of the College will no
longer receive a stipend but will be paid
on a per diem basis only.
Our Committees and panels are meeting electronically wherever possible to
eliminate the costs of in-person meetings.
Council has eliminated a training day,
which will result in reduced travel and
accommodation costs.
Operational cuts have been made to
the College’s budget as well as a hiring
freeze.
College staff will forego any merit increases for the next two years and will
have their benefits reduced.
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NEW REGISTRANTS POLICY
On March 20, 2019, the Council approved the revised New Registrants Policy that
introduces important changes to the way the College administers new registrant
provisions outlined in the Registration Regulation under the Midwifery Act, 1991.
This policy applies to all new registrants of the College who received their initial General certificate of registration on or after June 1, 2019.
What’s included in this policy?
The policy describes the two conditions that apply to all new registrants in their first
year of practice after receiving their initial certificate of registration in the General
class.
Condition 1: Work within an established
practice for a period of one year.
The established practice must have the
capacity to support the orientation and
mentorship of new registrants to the
practice and hospital environments.
Orientation and mentorship typically
include, but is not limited to:
•
•
•
•
•

Orientation to practice protocols.
Orientation to the hospital systems,
policies and staff.
Facilitating learning opportunities
and advising the new registrant of
appropriate resources.
Providing in-person and on-call
support, advice for clinical situations and objective feedback.
Regular chart reviews.
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Condition 2: Attend a minimum of 30
births as a primary midwife as well as
30 births as a second midwife.
Prior to meeting this condition, a new
registrant is permitted to attend births
with either a general registrant who is
not subject to new registrant conditions, or a new registrant who has already attended a minimum of 30 births
as a primary midwife, as well as 30
births as a second midwife.
Once this condition has been met, a
new registrant may attend births with
another new registrant.
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NEW REGISTRANTS POLICY CON'T
These conditions will be in effect until
the new registrant has practised in an
established practice for a period of one
year and attended a minimum of 30 births
as a primary midwife, as well as 30 births
as a second midwife. The new registrants
must declare that they have completed
the conditions and submit the new
registrant’s clinical experience reporting
form to the College.

and fulfilled 20 of the 30 births as both
primary and second midwife required.

Midwives currently in Supervised Practice
will have the time they spent in an
established practice and the number of
births they attended up to May 31, 2019
counted towards their Supervised Practice
requirements and their General with new
registrant conditions requirements.

Another
important
change
that
Midwifery Practice Groups must be aware
of is the impact on midwives who have a
General certificate with new registrant
conditions as of June 1, 2019.

As of June 1, 2019, once you have
completed your Supervised Practice
requirements outlined in your Supervision
Plan, you will only be required to complete
two additional months at an established
practice and 10 births as primary and
10 births as second midwife to meet the
new registrant conditions. These births
One important change that Midwifery may not be attended with another new
Practice Groups must be aware of is registrant, unless the new registrant has
the impact on midwives currently in already met the condition of attending 30
Supervised Practice.
births as primary and 30 births as second.

As of June 1, 2019, time spent, and births
attended will only count towards meeting
their Supervised Practice requirements.
Once the midwife has fulfilled their
Supervised Practice requirements, as
outlined in their Supervision Plan, they
will be registered as General with new
registrant conditions and need to complete
the remaining time at an established
practice, and remaining births as primary
and second midwife in accordance with
the new registrant conditions before
being issued a General certificate with no
conditions.
For example: If you were registered in
Supervised Practice on August 1, 2018 and
attended 20 births as primary midwife and
20 births as second midwife before June 1,
2019, you will have completed 10 of the 12
months at an established practice required
College of Midwives of Ontario | Spring 2019

Any midwives who receive their initial
certificate of registration in the General
class with new registrant conditions on
or after June 1, 2019, may only attend
births with another midwife who holds a
General certificate without new registrant
conditions, unless the new registrant has
already met the condition of attending 30
births as primary and 30 births as second.
Those new registrants who receive their
certificate before June 1, 2019 may continue
to attend births with other new registrants
up to 20% of the time in accordance with
the former New Registrants Policy.
For more information and to read the
policy in full, click here.
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SURVEY CONSULTATION
The College is looking for your feedback on the Professional Standards for Midwives,
and the Consultation and Transfer of Care Standard.
The Professional Standards for Midwives
(Professional Standards) were created
as part of the College’s shift to a more
principles-based approach that defines
the fundamental ethical and professional
standards that the College expects all
practices and individual midwives to
meet.

The CTCS came into effect on November
19, 2015 and defined the circumstances
in which a midwife would need to initiate
involvement of other health care providers
in the care of a client or their newborn.
The College is also asking for members’
feedback on how the CTCS works in
practice.

The Professional Standards came into
effect on June 1, 2018. Now, a year after
implementation, we are looking for your
feedback on how these standards work
in practice. The College is also looking
for feedback about the Consultation and
Transfer of Care Standard (CTCS).

The survey is comprised of seven
questions and should take less than 10
minutes to complete. To access the survey
and provide feedback, please click here.
The deadline to submit your feedback
through the survey is June 1, 2019.

OPHTHALMIC AGENTS
An amendment was made to allow parents to opt out of the mandatory administration of ophthalmic agents to a newborn’s eyes shortly after birth.
On January 1, 2019, an amendment was
made to the Communicable Diseases –
General Regulation (R.R.O. 1990, Reg.
557) under the Health Protection and
Promotion Act (R.S.O. 1990, c. H.7), allowing parents to opt out of the mandatory administration of ophthalmic agents
(e.g. erythromycin eye ointment) to a
newborn’s eyes shortly after birth.
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If parents choose to opt out of the mandatory administration of erythromycin,
one of the newborn’s parents must make
the request in writing and the following
conditions must be met:
1. They must have received information
about the benefits and risks of administering the eye ointment.
2. They must have received information
on the likely consequences of not administering the eye ointment.
3. An assessment has determined that
the newborn is not at serious risk of
being infected by an agent (e.g. Neisseria gonorrhoea, Chlamydia trachomatis) that might cause ophthalmia
neonatorum.
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GOVERNANCE EDUCATION
The College has developed Governance Education Modules to help educate
members and the public on the College's role in regulating the midwifery profession
in Ontario.
In April, the College launched the
Governance Education Modules (GEM),
online training modules that provide an
introduction to governance as it applies to
the regulation of the midwifery profession
in Ontario. The modules are available for
free through the College website.

Members may complete the modules to be
used towards Quality Assurance Program
(QAP) continuing education requirements.
Each module has a Completion Quiz that
can be used as proof for QAP, as your
election eligibility or for your appointment
to Council.

There are three modules. The first focuses
on the legislation and regulations that
provide the framework for the regulation
of midwifery as a profession, the second
focuses on the College as a regulatory
institution, and the third module focuses
on the role of the College Council and its
Committees.

We encourage members to explore the
modules and share with your colleagues
to learn more about how the profession
of midwifery is governed and regulated in
order to keep the public safe.

There is also a Governance Manual that
is a quick and easy reference document
available as a learning aid to accompany
the GEMs and helps explain key concepts
relating to the regulation of midwifery in
Ontario. Access the Governance Manual
here.

As this is a new way of engaging members
and the public, we would love to hear
feedback on the modules.
Were the
modules useful? Did you learn anything?
Is there anything that wasn’t covered that
should be included? A comment box is
available on the GEM page of the website.

Initially introduced as an eligibility
requirement for professional members
running for election to Council, and for
appointments to committees, the modules
are also available to anyone (professional
or public) interested in understanding the
role of the College.
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RESOURCES FOR MIDWIVES
Succession Planning to Help Prevent Abandoned Records
Abandonment of health records continues
to be a problem in Ontario and the
Information and Privacy Commissioner of
Ontario (IPCO) sent a letter to regulators
on April 16, 2019 bringing attention to this
issue. In response to numerous complaints
regarding abandoned records, the IPCO
developed a new fact sheet, Succession
Planning to Help Prevent Abandoned
Records that recommends, as a best
practice, that health care professionals
develop—and routinely review—their
succession plan.

The IPCO recommends that a succession
plan should be in place well before any
changes in practice occurs as records are
vulnerable to abandonment when there is
a change in a health care professional’s
practice. The consequences of abandoned
records are far-reaching and can include
a heightened risk of privacy breaches that
may also deprive individuals of their right
to access and correct their health records
which in turn, can disrupt the continuity
of care.
Access a copy of the Succession Planning
to Help Prevent Abandoned Records fact
sheet here.

We welcome your feedback on our newsletters, and encourage you to get in touch if you would like
more information on any article, or if you would like to request an update on any of the information we
have shared here. Email cmo@cmo.on.ca to let us know what you think.
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RESOURCES FOR MIDWIVES
2019 Council Meetings
All Council meetings are public, and
midwives and members of the public are
encouraged to attend. Council meets in
Toronto at the College office at 21 St Clair
Ave E, Suite 303.
Our next two Council meetings are:

June

October

26

9

2019

2019

i

Quick Stats
Total of 945 currently
registered midwives as of
May 7, 2019.
697 General
57

General with
new registrant conditions

10

Supervised Practice

181

Inactive

Council meeting agendas and meeting
materials are available on our website.

Practice Advisory
Relevant Professional Standards:
23. Be accountable and responsible for clients in your care and for your professional
decisions and actions.
25.3 Establish and work within systems that are clear to clients whether you are
a sole practitioner, part of a primary care team of midwives, or a member of an
interprofessional care team by assuming responsibility for all the care you provide.
Ensuring a Client is Aware of Midwives Assigned to Them
Midwives should record the names of those midwives that are assigned to the client
in the client’s record upon client intake and implement a process to notify midwives
of being assigned to the client prior to the client’s first in-person visit. Midwives
should also inform a client at the first in-person visit of the names of those midwives
that have been assigned to the client. This ensures professional accountability.
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COUNCIL AND STAFF
Sally Lewis (Public)

Sally Lewis previously served as Vice President of Performance Excellence with the
Trillium Health Centre. Ms. Lewis was also a member of the Ontario Parole and Earned
Release Board. Her community involvement has included serving as Chair of the
Dorothy Ley Hospice Board of Directors, and as Chair of the board of Caring for Young
Minds. She is a retired member of the Law Society of Upper Canada and the Canadian
College of Health Service Executives. Ms. Lewis holds a Master of Laws and a Bachelor
of Laws from Osgoode Hall Law School.

Claire Ramlogan-Salanga, Registered Midwife

Claire Ramlogan-Salanga graduated from Ryerson University’s Midwifery Education
Program (MEP) in 2015 and continued on to practice in Guelph Ontario. Claire enjoys
giving back to the MEP by teaching in class, precepting on site and volunteering at both
Ryerson and McMaster University sites. Claire was elected to Council at the College
on Midwives of Ontario in 2017 and is currently serving the public as Vice President
(professional). Her Bachelor of Commerce degree (2003) and midwifery experience
places Claire in a unique position to provide constructive feedback while serving on
Council. Claire envisions a future for midwifery to be substantially more inclusive,
diverse and sustainable in order to serve all Ontario families equally. Claire is a mother
of four active boys and wife to a supportive husband.

College Council
(as of May 2019)
Elected Professional Members
Tiffany Haidon, RM, President
Claire Ramlogan-Salanga, RM, Vice President
Lilly Martin, RM
Wendy Murko, RM
Lisa Nussey, RM
Maureen Silverman, RM
Jan Teevan, RM
Edan Thomas, RM
Public Members
Jennifer Lemon, Vice President
Deirdre Brett
Susan "Sally" Lewis
John Stasiw
Marianna Kaminska
Judith Murray

Follow us on social media

Tel: 416.640.2252
Email: cmo@cmo.on.ca Website: www.cmo.on.ca
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College Staff

Gina Dawe
Senior Registration Coordinator
416.640.2252 x222
g.dawe@cmo.on.ca

Kelly Dobbin
Registrar/ CEO
416.640.2252 x226
k.dobbin@cmo.on.ca

Ashleagh Coyne
Registration Coordinator
416.640.2252 x204
a.coyne@cmo.on.ca

Carolyn Doornekamp
Director of Operations
416.640.2252 x225
c.doornekamp@cmo.on.ca

Vivian Simon
Registration Coordinator
416.640.2252 x208
v.simon@cmo.on.ca

Marina Solakhyan
Director of Regulatory Affairs
416.640.2252 x 231
m.solakhyan@cmo.on.ca

Krista Madani
Manager, Professional Conduct
416.640.2252 x232
k.madani@cmo.on.ca

Johanna Geraci
Manager, Quality Assurance & Professional Practice Advisor
416.640.2252 x230
j.geraci@cmo.on.ca

Jieun Lee
Coordinator, Professional
Conduct
416.640.2252 x224
j.lee@cmo.on.ca

Zahra Grant
Council and Quality Assurance Coordinator
416.640.2252 x227
z.grant@cmo.on.ca

Shivani Sharma
Policy Analyst
416.640.2252 x228
s.sharma@cmo.on.ca

Nadja Gale
Manager, Registration
416.640.2252 x203
n.gale@cmo.on.ca

Nila Halycia
Communications
& Stakeholder Relations Officer
416.640.2252 x233
n.halycia@cmo.on.ca
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