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MESSAGE FROM THE CHAIR

Claire Ramlogan-Salanga RM 
Chair,  College of Midwives of Ontario

Dear midwives,

We are experiencing yet another painful reminder of the legacy of Canada's residential school 
system. My heart goes out to all the families and communities in mourning across the country. 

As a racialized settler on this land, I have been struggling to face these events head on. It may be 
my own trauma of ancestral colonization, or my grief about how these harmful systems continue 
to impact Indigenous peoples. Either way, I will not avoid it.

As midwives, we play an active role in strengthening families and protecting young children.  
I ask you to take stock in your own response to this national crisis and find ways to come together 
to start the education and healing process—whatever that may look for you. I am hopeful that if 
we all face these truths together as a collective force, we can create necessary change.

The College's guiding principles are accountability, equity, transparency, integrity, proportionality, 
and innovation. These principles dictate how we strive to work as an organization, and they shape 
our culture and our relationships with the public, midwives, and partner organizations.  
To this end, I am proud to see continual improvements and internal reflection being undertaken 
at the College to build engagement among our members and foster trust with the public and the 
profession.  

In April, the College held two online “lunch-and-learns” on the 2021 Council elections.  
The first offering was open to all professional members, while the second was specifically 
reserved for members who identify as Indigenous, Black, or racialized. Participants were 
appreciative of the opportunity to better understand the role of a Council member, and I was 
pleased to see a significant increase in both Council candidates and in voter turnout in the 
resulting election. 

My hope is that the College can continually find these opportunities to deepen engagement with 
our work in the coming years. 

I hope that you will be a part of it.

Sincerely,
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MESSAGE FROM THE REGISTRAR
 

As I write this letter, Ontario is moving to Step 3 of its re-opening plan. While we must remain 
vigilant to protect ourselves and our communities, this is a hopeful sign of things to come. 
Whether you are a midwife, client, or member of the public, I wish to thank you for all that you've 
been doing to stay safe during this challenging time.

The College continues to actively monitor the pandemic as it relates to the health profession 
regulatory sector—and to the midwifery profession in particular. We participate in weekly Ministry 
Emergency Operations Centre teleconferences, and meet regularly with midwifery stakeholders 
to ensure sector issues are discussed and addressed as needed.

In our last newsletter, I shared the College's disappointment in the closure of Laurentian 
University's midwifery education program. The Laurentian program was essential to the support 
of Indigenous, Francophone and northern Ontario midwifery, and its loss was deeply felt 
throughout the sector.

I am now pleased to report that Ryerson University and McMaster University have agreed 
to increase their class sizes to absorb students affected by the Laurentian closure, and to 
accommodate 30 additional candidates who were expecting entry into the program this 
September. The government has also announced it intends to find a new home for a bilingual and 
northern midwifery education program—a welcome development that will enable these future 
students to become members of the College and meet the care needs of their communities.

As part of the College’s commitment to regulatory excellence, in 2019 we developed a Regulatory 
Performance Measurement Framework to objectively evaluate our work and impact. While not 
legislatively mandated, we made a voluntary commitment to evaluate our performance and to 
demonstrate our success in regulating in the public interest.

After testing the framework in 2020, I am proud to share the a snapshot of the results from our 
first annual performance review in this newsletter. This same framework will be used to conduct 
regular performance reviews at the end of each fiscal year, and results will be posted to the 
website for accountability. I encourage you to read this review, and to share your feedback with 
the College at any time. Your contributions strengthen our ability to protect the public and the 
public interest.

From all of us at the College of Midwives of Ontario, have a safe and happy summer.

Kelly Dobbin 
Registrar & CEO 
College of Midwives of Ontario

Kind regards,
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JUNE COUNCIL HIGHLIGHTS

Update on Bill 283, Advancing Oversight and 
Planning in Ontario’s Health System Act, 2021

The registrar provided an update on Bill 283, 
which received Royal Assent on June 3rd, 2021.  
The bill creates a regulatory oversight system 
for Personal Support Workers. For now, it is a 
voluntary registration system and there is no title 
protection. Oversight will be under Delegated 
Administrative Authority rather than Regulated 
Health Professions Act (RHPA). Unlike the RHPA, 
where professions are self-regulated with a 
Council of public and professional members, the 
Board will be constituted by competency-based 
appointments.  

The legislation does leave room for the possibility 
that health professions from the RHPA could 
move to this format, however at this time there is 
no indication that this is something the Ministry is 
looking to do any time soon and if so, there is no 
reason to believe that the College of Midwives 
would be a profession considered. 

Registrar Review 

Council has a duty to annually evaluate the 
performance of the CMO Registrar. This year, 
Council enlisted Sam Goodwin of Goodwin 
Consulting to assist the Executive Committe in 
administering a Registrar Review to follow best 
pratices. Council was satisifed with this new 
process, and will use it for future reviews.

College Financial Statements Approved

The College has successfully completed its 
annual financial audit, which was executed 
virtually in May and June. Audited financial 
statements were reviewed and approved at 
Council, and will be accessible to the public 
alongside our annual report in September. 

Measuring Regulatory 
Performance 

Marina Solakhyan, Director of 
Regulatory Affairs presented 
the Regulatory Performance Review 2020/2021 
report. 

The Council was walked through the report, 
whose findings determined that the College 
fully met 15 of 20 standards and partially met the 
remaining five. Recommendations and timelines 
for achievement of meeting these partially met 
standards were clearly outlined. Council approved 
the report, and an abidged version is included in 
this newsletter.

Thank you Sarah Baker!

We will be saying goodbye to Sarah Baker, who 
served as a valued public member of Council. 
Thank you Sarah for your engagement and 
insights. We shall miss you, and wish you all the 
best in your future endeavours. 

Welcome Dr. Oliver Okafor. 

We are pleased to welcome Dr. Oliver Okafor, 
CPA to Council as a public member. 

Oliver is an Assistant Professor of Accounting at 
the Ted Rogers School of Management. Oliver's 
academic research focuses on tax avoidance and 
sustainable development, particularly regarding 
accountability, whistleblowing, marginalized 
groups, and developing countries

Interested to know more? Click to read the full meeting materials  
from our June Council meeting.

College Council meetings are always open 
to members and the general public.  
They are currently held by videoconference. 
The next Council meeting is Wednesday, 
October 6, 2021.

https://www.cmo.on.ca/about-the-college/governance/councilmeetings/
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EVALUATING OUR IMPACT
The College's new performance measurement framework charts our annual impact  
and identifies areas for improvement. Here's a snapshot of its results:

Grounded in our values of accountability and 
transparency, the College created a voluntary 
Performance Measurement Framework in 2019 to 
ensure that we are continually effective in our mission.

We are proud to have met fully met 15 of 20 standards 
in 2020-2021, and we have prioritized delivery on the  
5 "partially met" standards in the coming year.

To read the full criteria and evidence for our 
performance, read the report on our website. We will 
also share more detail in our upcoming annual report.  

 Ȉ Regulation is proportionate to the risk of harm 
being managed.

 Ȉ Regulation is evidence-based and reflects current 
best practice.

 Ȉ Regular and purposeful engagement is undertaken 
with stakeholders, midwives, and the public 
throughout the policy making process.

 Ȉ Policy decision-making is open and transparent.

 Ȉ Midwifery applicants and non-practising midwives 
demonstrate suitability to practise before they are 
permitted to practise midwifery in Ontario.

 Ȉ Midwives continually demonstrate suitability  
to practise.

 Ȉ Complaints made to the College about the 
professional misconduct, incompetence or 
incapacity of a midwife are acted upon.

 Ȉ Reports made the College about the professional 
misconduct, incompetence or incapacity of a 
midwife are acted upon.

 Ȉ Risk of harm to the public by individuals illegally 
practising midwifery is managed appropriately.

 Ȉ Council meetings are open to the public, and 
Council and committee decision-making is 
transparent and accessible to the public. 

 Ȉ Council is structurally separated from inappropriate 
stakeholder or other influence to support 
regulatory integrity.

 Ȉ There are systems in place to protect the 
independence of Council and committee decision 
makers from any interests other than the public 
interest. 

 Ȉ There are systems in place to ensure that Council 
and its committees fulfill their duties professionally 
and ethically. 

 Ȉ Collectively, Council and its committees have a 
diversity of skills and experience tailored to the 
functions of the College and are appropriately 
trained to ensure robust decision-making.

 Ȉ Council regularly evaluates its effectiveness to 
ensure improved leadership, better decision-
making and greater accountability as well as more 
efficient Council operations. 
 

   Met the Standard

    Partially Met the Standard

Our framework indentified five areas for improvement: 

Two standards concerned the ease of accessing 
information on College processes. Large strides were 
made towards this standard, but channels such as our 
website can be further honed to support our public 
communications goals. Our 2021-2026 strategic plan 
charts a course to ensure midwives, clients, and the 
public have access to information on what it means 
to regulate in the public interest, and how the College 
makes decisions that affect them.

Our public register is accessible and operational, but 
the information disclosed by midwives can become 
out of date. We continue to explore strategies to 
ensure that midwives provide information in a timely 
manner in accordance with legislative requirements.

Finally, we will strive to provide timelines and 
benchmarks for both registration and investigations 
and hearings processes to publicly demonstrate that 
they are fair, transparent, impartial, and timely.

https://www.cmo.on.ca/wp-content/uploads/2021/07/Performance-Review-20202021_FINAL.pdf
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HELP STRENGTHEN REGISTRATION REGULATION

The College is currently reviewing the Registration Regulation under the Midwifery Act, 1991 and will be  
proposing significant changes. Our plan is to complete the work by the spring of 2022, at which time our  
recommendations will be submitted to the Ministry of Health for their review and approval. 

In this phase of the review, we request your feedback on our preliminary recommendations and your 
current midwifery practice. Your responses will help us set realistic expectations that all midwives are able to 
meet. This survey is anonymous, and submissions cannot be linked to participants. The survey will take  
approximately 20 minutes, and will be open until August 13, 2021.

Click here to take the survey!

We invite midwives to share their feedback on our recommendations for active 
practice requirements and new registrant conditions.  

TRANSITION TO INDEPENDANT PRACTICE SURVEY RESULTS

In October 2020, the College conducted a survey on the experiences of new midwives. We sought this  
information to inform new strategies on how we could support them to develop confidence and competence 
as a primary care provider as they transition to independent practice. The survey was open to all midwives or 
resigned midwives who have practised in Ontario for 5 years or less. It was sent to 437 midwives and former 
members, and we  received 121 responses. Click here to view a summary of the results.

Survey responses make it clear that the experiences of new registrants and supervised midwives are highly  
dependent on the relationships they have with their mentor/supervisor, and with their practice and hospital, and 
are often inconsistent. These results will inform our recommendations to propose changes to the Registration 
Regulation in spring 2022.  

Our October survey reveals that new midwives have inconsistent experiences  
of supervision, mentorship, and support. 

https://www.surveymonkey.com/r/changes_to_registration_regulation
https://www.surveymonkey.com/r/changes_to_registration_regulation
https://www.surveymonkey.com/r/changes_to_registration_regulation
https://www.cmo.on.ca/new-registrants-survey-results/
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COUNCIL ELECTION RESULTS
In an election with record turnout, Hardeep Fervaha and Alexia Singh were chosen 
to serve as professional members of the College's Council.

Congratulations to Hardeep Fervaha and Alexia Singh, who in June were 
elected to Council as professional members for the 2021-2024 term. Hardeep 
and Alexia's terms will begin in October, and we will share their full bios in the 
fall issue of On Call.

We would like to extend our heartfelt thanks to Alexandria Nickels and current 
Council member Maureen Silverman for their candidacies.

The election was conducted in accordance with the College’s by-laws and 
internal procedures. 401 members (38% of 1045 eligible voters) cast ballots, 
and the election results were verified and scrutinized for fraud analysis by the 
election platform host and by College staff who administered the election.

Thank you to everyone who voted, and to all those who stood for election. 
Our College is made better by your contributions. 

BECOME A COLLEGE CONSULTANT

We're looking for registered midwives to provide guidance to the College's  
quality assurance or investigations processes. 

The College is recruiting registered midwives to join our roster of paid 
consultants as Assessors or Experts.

• Assessors have the knowledge and expertise to evaluate whether a 
practising midwife is meeting the expected standard of care and working 
within the legislation and regulations that govern their profession. Assessors 
also apply their knowledge to provide peer support to members during the 
assessment process.

• Experts have extensive professional experience and expert knowledge of 
regulations, legislation, policies, standards, and clinical practice guidelines 
related to midwifery. The College’s Inquiries, Complaints, and Reports 
Committee typically requests the opinions of these experts for high risk 
and serious matters and/or when there is a potential, or consideration, of a 
referral to Discipline.

Applications for both positions are accepted on an ongoing basis.  
To apply, please click the links below. 

Call for Experts.         Call for Assessors.

https://www.cmo.on.ca/wp-content/uploads/2021/07/Experts-Job-Description.pdf
https://www.cmo.on.ca/wp-content/uploads/2021/07/Assessor-Job-Description.pdf
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 PRACTICE ADVICE

Answer: 

Pursuant to the Professional Standards, midwives 
are required to obtain consent from clients regarding 
any care provided, which includes care provided by 
students. 

Midwife M should have asked the client for her 
consent for student involvement after conducting 
an informed choice discussion about it, instead of 
just stating that a student would be involved. This 
informed choice discussion should have also been 
documented.

In addition, when conducting an informed choice 
discussion about student involvement, it is important 
for midwives to discuss the extent of student 
involvement. 

In this case, Midwife M should have informed the 
client about the kind of care the student could 
provide on her own without direct supervision from 
Midwife M. Therefore, while it was appropriate for 
the student to check the fetal heart rate during the 
client’s labour with Midwife M nearby, it was not 
appropriate that the client was not informed that this 
could occur and that the client was never given the 
opportunity to consent to it.  

Relevant Professional Standards: 

16. Recognize clients as the primary decision-makers 
and provide informed choice in all aspects of care by: 

16.1 providing information so that clients are informed 
when making decisions about their care

16.5 ensuring treatment is only provided with the 
client’s informed and voluntary consent unless 
otherwise permitted by law 

16.6 supporting clients’ rights to accept or refuse 
treatment 

16.7 respecting the degree to which clients want to 
be involved in decisions about their care. 

Case Scenario: 

Midwife M told her client at their first appointment that a student would be 
involved in the client's care. 

When the client was in active labour at the hospital, the student attended to 
the client and checked the fetal heart rate without Midwife M present in the 
room. The client was surprised that Midwife M wasn’t present for this. 

The student advised the client that Midwife M was outside the door of the 
room completing charting and could be called in to attend to the client if the 
client wished for her to be present. 

Question: 

Did Midwife M fail to meet any Professional Standards in this case?

Do you have a question about 
professional practice or standards? 

Visit our practice advice page, or 
contact practiceadvice@cmo.on.ca.

Our quarterly advice column answers the question:  
When can midwifery students be involved in a client's care? 

https://www.cmo.on.ca/members/professional-practice-advice/
mailto:practiceadvice@cmo.on.ca
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DIGITAL TOOLS AND GUIDES

The College has created new digital tools to support midwives in their professional 
practice. For a full list of documents and guides, visit our Resources page.

Guide to Filing a Complaint

The College seeks to protect the public interest by 
investigating complaints received about midwives to 
ensure Ontarians have access to safe, effective, and 
ethical care. We've created an online guide explaining 
the formal process that we follow to receive, 
investigate, and process complaints. Click to read 
the guide.

What to Expect from Your Midwife

Our popular print brochure is now available as a PDF! 
Widwives can share this document with clients to aid 
them in understanding the responsbilities of midwives, 
their rights as clients, and the role of the College in 
ensuring a high standard of care.  
Click to read the guide. 

New Registrants Guide

Are you new to the midwifery profession?  
Our visual guide welcomes new members, explains the 
new registrant conditions placed on General certificates 
of registration, and provides guidance on the College's 
Member Portal where members must update their 
information and submit annual Registration and Quality 
Assurance reports. Click to read the guide.

https://www.cmo.on.ca/resources/
https://www.cmo.on.ca/wp-content/uploads/2018/06/Guide-to-Filing-a-Complaint-March-2020.pdf
https://www.cmo.on.ca/wp-content/uploads/2018/06/Guide-to-Filing-a-Complaint-March-2020.pdf
https://www.cmo.on.ca/public/whattoexpectwithyourmidwife/
https://www.cmo.on.ca/members/registration/new-registrants/
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TAKE PART IN A COLLEGE WEBINAR

The College is staying connected (at a distance) with our members.

The College held two webinars in May 2021 to support members’ 
understanding and acceptance of the Phase 2 – Standards of Practice 
Changes that were approved by Council in December 2020 and 
implemented on June 1st, 2021. 

College staff provided an overview of the changes, followed by an  
in-depth question and answer period with participants.

We are pleased to report that over 200 members attended the 
sessions. Given the positive response, we plan on holding future 
webinars and will share registration info by email and on our social 
media accounts. If you haven't already subscribed to our newsletter, 
you can do so on our website.

EQUITY AND ANTI-RACISM SURVEY

We're seeking your feedback to embed equity and anti-racism within the health 
profession regulatory sector.

We invite all On Call readers to take part in an anonymous, voluntary 
survey on your experiences of inequity or racism in the health profession 
regulatory sector.

The survey was commissioned by the Health Profession Regulators 
of Ontario Anti-BIPOC Racism Committee. This group of 26 health 
profession regulators (including the College of Midwives of Ontario) seeks 
to identify and implement tangible, coordinated actions to eradicate 
racism against people who are Black, Indigenous, and racialized, and 
build cultures, systems, and practices that allow diversity, equity, and 
inclusion to thrive.

Our intention behind the survey is to amplify the voices of people 
who interact with our sector and incorporate their lived experiences of 
discrimination and racism into more equitable policy development.

Click here to take the survey.

https://www.cmo.on.ca/
https://uwo.eu.qualtrics.com/jfe/form/SV_9numB69kC7uZ9hI
https://uwo.eu.qualtrics.com/jfe/form/SV_9numB69kC7uZ9hI
https://uwo.eu.qualtrics.com/jfe/form/SV_9numB69kC7uZ9hI
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Don't sleep on it!
The registration deadline is x

Don't sleep on it! 
We've streamlined the registration renewal process,  
and extended the deadline to November 1, 2021.  
Submissions will open on our website on August 1, 2021.  
Click here to review the renewal requirements. 

https://www.cmo.on.ca/renewal-2021-announcement/
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COVID-19 INFORMATION

How can I contact the College during COVID-19? 
 
Due to the pandemic, the College’s office remains closed. We are 
continuing to provide services virtually with minimal disruptions. 

We will notify members, stakeholders, and members of the public 
when the College resumes in-person services. For our current 
contact information, please click here.

A reminder to midwives:

When communicating to your clients in 
person or on social media about issues 

related to the pandemic, midwives 
must rely on verifiable evidence-based 
information from reliable sources such 

as public health officials and all levels of 
government. 

Does the College have a policy on midwives or clients wearing masks 
during COVID-19? 

The College requires midwives to follow current best practice for  
infection prevention and control, which includes wearing masks during all 
client interactions during the pandemic. 

As a health care regulator, the College does not have a policy regarding 
mask wearing for midwifery clients. However, the Ontario government still 
requires that everyone in the province wear a mask in public indoor plac-
es. You can read more about the current public health guidelines around 
masking on the Association of Ontario Midwives' COVID-19 FAQ page. 

What is the College's advice for midwives accepting  
clients to their clinics during Stage 3 re-opening? 

The College's role and mandate is to provide midwives with 
information about their practice as it relates to College  
standards only. We do not provide specific guidance on  
clinical practices during the pandemic, other than to point 
our members to reliable evidence-based sources.

The College recommends that midwives frequently review 
information from sources such as the Ministry of Health,  
Public Health Agency of Canada, and Public Health  
Ontario in determining their own practice’s re-opening  
strategy. More examples of reputable sources can be found 
on our COVID-19 FAQ page.

https://www.cmo.on.ca/about-the-college/contact-us/
https://www.ontariomidwives.ca/covid-19-clinical-faq#ppe
https://www.cmo.on.ca/covid-19/


14College of Midwives of Ontario | Summer 2021

College Council
(as of July 2021)

Elected Professional Members
Claire Ramlogan-Salanga, RM, Chair

Edan Thomas, RM, Vice-Chair
Claudette Leduc, RM

Lilly Martin, RM
Karen McKenzie, RM

Isabelle Milot, RM
Maureen Silverman, RM

Jan Teevan, RM

Public Members
Donald Strickland, Vice-Chair

Pete Aarssen
Sarah Baker

Marianna Kaminska
Judith Murray
Oliver Okafor

Maureen Silverman (Professional Member)

Maureen has devoted more than 25 years to the growth of 
midwifery, first as a Childbirth Educator, then by helping establish 
two midwifery clinics in York Region. She actively participates to 
ensure midwives have a solid place within our health care system. 
She also holds a Bachelor of Music in Performance from the 
University of Toronto and performed as a violinist for over 10 years. 

Maureen joined the Council of the College of Midwives in 2019, 
and has been an active and engaged contributor to our Inquiries, 
Complaints, and Reports Committee (ICRC), Discipline, and 
Fitness to Practise committees. 

Maureen will complete her term on Council in October 2021.  
We extend our gratitude to Maureen for her many contributions 
to Council. 

GET TO KNOW YOUR COUNCIL

i Current College Membership

Total of 1,064 currently 
registered midwives as of 
July 21, 2021.

General

General with
new registrant conditions

Supervised Practice

Inactive

744

73

9

238
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Kelly Dobbin
Registrar/ CEO
416.640.2252 x226
k.dobbin@cmo.on.ca

Carolyn Doornekamp
Director of Operations
416.640.2252 x225
c.doornekamp@cmo.on.ca

Marina Solakhyan
Director of Regulatory Affairs
416.640.2252 x 231
m.solakhyan@cmo.on.ca

Johanna Geraci
Manager, Quality Assurance & Professional  
Practice Advisor 
416.640.2252 x230
j.geraci@cmo.on.ca 

Zahra Grant
Council and Quality Assurance Coordinator
416.640.2252 x227
z.grant@cmo.on.ca

Nadja Gale
Manager, Registration
416.640.2252 x203
n.gale@cmo.on.ca 

Gina Dawe
Senior Registration Coordinator
416.640.2252 x222
g.dawe@cmo.on.ca

Mohammad Aqib Paracha
Registration Coordinator
416.640.2252 x204
ma.paracha@cmo.on.ca

Vivian Simon
Registration Coordinator
416.640.2252 x208
v.simon@cmo.on.ca

Michele Pieragostini
Manager, Professional Conduct
416.640.2252 x232
m.pieragostini@cmo.on.ca 

Ashleagh Coyne
Professional Conduct Coordinator
416.640.2252 x224
a.coyne@cmo.on.ca

Shivani Sharma
Policy Analyst
416.640.2252 x228
s.sharma@cmo.on.ca

Kate Fane
Communications  
& Stakeholder Relations Officer
416.640.2252 x223
k.fane@cmo.on.ca

Victoria Marshall
Communications  
& Stakeholder Relations Officer
(on leave from July 2021-August 2022)

COLLEGE STAFF DIRECTORY

Follow us on social media
Telephone:        416.640.2252

Email:  cmo@cmo.on.ca www.cmo.on.caWebsite:

Contact the Office

mailto:k.dobbin%40cmo.on.ca?subject=
mailto:c.doornekamp%40cmo.on.ca?subject=
mailto:m.solakhyan%40cmo.on.ca?subject=
mailto:z.grant%40cmo.on.ca?subject=
mailto:n.gale%40cmo.on.ca?subject=
mailto:g.dawe%40cmo.on.ca?subject=
mailto:ma.paracha%40cmo.on.ca?subject=
mailto:v.simon%40cmo.on.ca?subject=
mailto:m.pieragostini%40cmo.on.ca%20?subject=
mailto:a.coyne%40cmo.on.ca%20?subject=
mailto:s.sharma%40cmo.on.ca?subject=
https://www.facebook.com/CMO.ON.CA/
http://www.twitter.com/cmo_osfo
mailto:cmo%40cmo.on.ca?subject=
http://www.cmo.on.ca
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From all of us at the 
College of Midwives of Ontario,  
have a safe and happy summer!
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